
 
 
 
 
 
 

ADMINISTRATION & LEGISLATION COMMITTEE 
 

MEETING NOTICE 
 

Monday, May 10, 2004; 9:30 a.m. 
CMA Board Room 
1333 Broadway, Suite 220 
Oakland, California 94612 

Members: 
Chair: Director Peter Snyder 
Vice Chair: Councilmember Larry Reid 
Councilmember Jeff Wieler 
Mayor Shelia Young 
Mayor Gus Morrison 
Supervisor Scott Haggerty 
Director Pat Piras 
 
Staff Liaison: Dennis Fay 
Secretary: Christina Muller 
 
 

AGENDA (#) 
 

1.0 PLEDGE OF ALLEGIANCE 
 
2.0 PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on any item 
not on the agenda.  Public comment on an agenda item will be heard when that item is 
before the Committee.  Anyone wishing to comment should make his or her desire known 
to the Chair. 
 
3.0 MINUTES OF APRIL 12, 2004 MEETING* (page 1) Approval 
 
4.0 ADMINISTRATIVE MATTERS 
4.1 Washington, DC Representative: Request for Proposals  
 (RFP)*(page 5) Discussion/Action 
Based on the discussion at the April meeting, staff has prepared the attached scope of 
services and list of prospective contractors to receive the RFP.  Prior to issuing the RFP, 
staff is seeking the Committee’s input on the scope and list of contractors to receive the 
RFP.  Staff is tentatively scheduling action on a DC representative for the July meetings. 
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Regional Measure 2: Strategy for Implementing CMA  

Sponsored Projects* (page 9) Discussion/Action 
Regional Measure 2 includes four projects that list the CMA as a sponsor or co-sponsor.  The CMA 
will likely be the lead agency on all or parts of three of these projects: I-880 North Safety 
Improvements; I-580 Tri-Valley Rapid Transit Corridor Improvements; and Regional Express Bus - 
HOV lane components and related improvements.  These three projects have RM 2 funding totaling 
$97 million and a total construction value of approximately $400 million.  The strategy for 
implementing RM 2 is a combination of: (1) two new staff positions – one of them for a defined 
term of three to five years, (2) additional reliance on the CMA’s existing project control team, (3) 
environmental and engineering consultants for specific projects, and (4) additional office space.  It is 
recommended that the Committee forward the following initial items to the Board for approval: 
 
1. Creation of two new positions, including the necessary changes to the Staff Salaries & Benefits 

resolution.  One position will provide project accounting services; approximately 50% of this 
position is justified by RM 2 work with the other 1/2 needed to cover existing accounting 
workload.  The defined-term, position will provide staff engineering support required to 
implement the RM 2 projects; this position is proposed at the Senior Transportation Engineer 
level – salary range is $80,300 to $104,400. 

2. Creation of a new job specification for a Project Accountant/Database Coordinator (preliminary 
spec attached) with a tentative salary range of $60,000 to $78,000.  The job specification and 
salary range are preliminary and subject to review by the CMA’s compensation consultant. 

3. Authorize the Executive Director to negotiate additional office space.  Preliminary discussions 
with building management suggest the opportunity to secure space at favorable rates.  A specific 
proposal will be brought to the Board as soon as possible. 

 
Specific plans for each RM 2 project, including needed contractors and any additional tasks for the 
project control team, will be brought forward in the future.  The cost of the implementation strategy 
will be covered by RM 2 revenue (see budget revision below). 
 
4.3 FY 2004-05 Budget Amendment: Regional Measure 2* (page 21) Discussion/Action 
It is recommended that the Board approve the attached budget revisions in response to Regional 
Measure 2. 
 
4.4 Investment Policy* (page 25) Discussion/Action 
It is recommended that the Board approve the attached revised investment policy.  Annual review of 
the investment policy and revisions as appropriate are required under State law. 
 
4.5 Executive Director’s Performance Evaluation: Subcommittee Discussion/Action 
Consistent with the process used last year, it is recommended that the Committee appoint a 
subcommittee composed of the Board Chair, Vice Chair and immediate past chair to make a 
recommendation on performance and salary at the June meeting. 
 
5.0 LEGISLATION/PUBLIC AFFAIRS 
5.1 Sacramento Report* (page 37) Information/Discussion 
A memo from the CMA’s Sacramento representative is attached. 
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5.2 AB 2741 (Salinas & Wolk): Composition of MTC* (page 43) Discussion/Action 
At its March meeting, the CMA Board adopted a support position on AB 2908 (Wolk), which adds 
an appointee of the Mayor of Oakland and the Mayor of San Jose to the MTC governing board.  
Subsequently, AB 2741 (Salinas) was amended to include the contents of AB 2908, and AB 2908 
was dropped.  At the April Board meeting, Director Piras asked, and the Board concurred, that this 
bill be referred to the Administration & Legislation Committee for further discussion and possible 
action relating to transit representation on MTC. 
 
5.3 Legislation to Relinquish Segments of State Routes Information 
STIP county shares are made available to Alameda County based in part on the miles of State 
Highway in the County, any relinquishment of miles of a State Highway to a local jurisdiction would 
effect the funding available to the CMA for projects.  At the April meeting, staff reviewed a draft 
policy related to relinquishment of state highway facilities in Alameda County.  Staff is revising the 
policy based on the comments received.  A revised policy will be brought to the Committee in June. 
 
6.0 STAFF AND COMMITTEE MEMBER REPORTS 
East Bay SMART Corridors Program. As the first item on the Plans & Programs Committee 
agenda, staff will provide a brief overview of the East Bay SMART Corridors program.  This matter 
has been scheduled as the first item on the PPC agenda for the convenience of Administration & 
Legislation Committee members wishing to hear the presentation.  The East Bay SMART Corridor 
is near completion and the official Launch date is set for May 18, 2004.  A live demonstration of the 
system components will be provided. 
 
7.0 ADJOURNMENT/NEXT MEETING: MONDAY, JUNE 14, 2004 
 
 * Attachment enclosed for members and key staff. 
 ** Materials will be handed out at the meeting. 
 (#) All items on the agenda are subject to action and/or change by the Committee. 
  Materials are separately attached to the meeting packet. 
 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 
ENVIRONMENTAL SENSITIVITIES MAY ATTEND 

 


